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1. Introduction to Safeguarding Policies and Procedures 
 
The following standards have been developed in order to help safeguard and protect children 
and young people at St George’s Church. The standards are based on current good practice 
and are informed by legislation, Diocesan guidance and ‘Working Together to Safeguard 
Children’ (Dept of Health).   

1.1 Statement of Aims 
 
Our aims are: 

• To help children and young people in their Christian discipleship through a 
programme of learning and thereby to deepen their Christian faith 

• To enable children and young people to experience the love of God 
• To encourage a strong Christian fellowship 
• To help children and young people realise their full potential physically, mentally, 

emotionally and spiritually 
• To encourage children and young people to take a full part in the Church’s life and 

worship 
• To provide a safe meeting place for children and young people 
• To encourage young people to become responsible adults 
• To provide indoor and outdoor activities for children and young people 
• To promote equality of opportunity for all 

 
1.2 Policy Statement of the Diocese of West Yorkshire and the Dales 
The P.C.C of St George’s adopts the policy statement of the diocese. 
 
“As members of the Church of England we are concerned with the wholeness of each 
individual within God’s purpose for everyone. We seek to safeguard all members of the 
church community, of all ages. It is the responsibility of each one of us to protect children and 
young people from physical, emotional and sexual abuse, and neglect.” 
(Diocese of Ripon & Leeds Safeguarding Children Handbook 2011) 

1.3 Purpose of standards – Creating a culture of vigilance 
The members of St. George's Church share a deep concern for the wellbeing of children, 
young people and vulnerable people in the area.  We thank God for many who come onto 
our church premises each week to take part in worship and many other activities.  This can 
only happen because of the many dedicated people who give of their time to work and care 
for young people.  We have a Christian responsibility to love, shelter, protect and defend 
children and seek to ensure that all our procedures reflect this. 
 
These guidelines are offered as an aid to make more effective the love that inspires us to 
work with young people.  Within the Policy a child is anybody under the age of 18. Within 
this document, a child refers to those under 11yrs and a young person from 11 until 
their 18th birthday. 
 
It is people who protect, not just procedures. Our aim is to create a culture of informed 
vigilance at all levels in the church by:  
 

• Raising awareness of the issues involved in protecting children in the church  
• Addressing the needs of our children and young people in all their cultural, 

spiritual, intellectual, racial and physical diversity  
• Responding to the needs of children and adults who have been abused  
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• Supporting and training those who work with children and young people, 
encouraging them to collaborate in their work experience  

• Caring appropriately for those who have abused children and young people. We 
recognise that the church is probably unique in caring for both those who have 
been abused and for those who have abused others 

 
At St George’s we recognise that:  

 
• Children and Young People are an important part of our Church today 
• They have much to give as well as to receive  
• We will listen to them  
 

As we nurture them in worship, learning, and in community life, we will respect the wishes 
and feelings of Children and Young People where possible. 
 

1.4 The role of the Parish Priest and Parochial Church Council  
a. The Parochial Church Council (PCC), with the Rector, shares the   

  responsibility for the duty of care of the children and young people in their  
  church setting  

 
b. The PCC should be fully aware of the contents of the Diocesan Policy on  

  Safeguarding Children, together with this policy.  It should be reviewed  
  annually 

 
c. The PCC must appoint a Safeguarding Officer and support them in the  

  implementation of this role. The PCC will support the co-ordinator in the  
  implementation and monitoring of the Parish Policy 

 
d. The PCC must ensure that people who are authorised to work with the  

  children and young people within the parish or who hold a position of  
  responsibility are properly appointed, trained and supported 

 
e. The PCC must be aware that there is a responsibility to ensure that people 

  who pose a threat to children and young people are effectively managed and 
  monitored in the church context 

 
If the PCC fails to comply with the Diocesan Guidelines, it will leave itself open to the charge 
of negligence if any child or young person in its care (or in the charge of its officers or 
organisation) comes to any harm. 

1.5 The role of the Church Safeguarding Officer 
The Church Safeguarding Officer is appointed by the PCC and will be responsible for making 
sure the following tasks have taken place. These tasks would usually be carried out by the 
Children’s/Youth Pastor:  
 

a. To ensure that the Parish Policy is reviewed, updated and adopted by the 
PCC on an annual basis, together with a brief report on the current 
implementation within the parish 
 

b. To ensure that the policy document is widely available and given to all existing 
and new workers in the various groups within the parish 
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c. To ensure that the Parish Policy is shared with all organisations using the 
facilities of the church 

 
d. To ensure that all volunteers go through the appropriate recruitment process 

in conjunction with the PCC and Rector 
 
e. To ensure that each volunteer has a role description and a volunteer 

agreement in respect of their work with children and young people 
 
f. To monitor the implementation of Parish Policy and report to the PCC any 

difficulties in doing so  
 
g. To ensure that there is a poster identifying sources of help for children and 

young people displayed in the church foyer i.e. Childline, NSPCC
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2. Safeguarding Children and Young People 
 
Safeguarding Children Policy 
 

a. Will be circulated and approved by the PCC annually 
 

b. As members of this church, we commit ourselves to the nurturing, protection 
and safekeeping of all, especially children and young people  

 
c. It is the responsibility of each one of us to prevent the physical, sexual, 

spiritual and emotional abuse of children and young people and to report any 
abuse discovered or suspected 
 

d. We recognise that our work with children and young people is the 
responsibility of the whole church  
 

e. Our church is committed to supporting, resourcing and training those who 
work with children and young people and to providing supervision 
  

f. Each worker shall be given a copy of the PCC’s agreed procedures and Good 
Practice guidelines, they will undertake to follow them   

3. Recruitment and selection policy 

3.1 Appointment of volunteers 
It is important that anyone who works for the church or church-based organisations, whether 
in a paid or unpaid capacity, should be chosen with care. While there are no procedures that 
can give an absolute safeguard against appointing people who present a risk to children, the 
consistent application of procedures designed to vet for offenders against children has a 
significant deterrent effect. This is not sufficient of itself: continued monitoring and a culture of 
supervision and review are also important in ensuring our children are protected from harm.  
 
The procedures which follow are essential if we are to be confident that our recruitment of 
children and young peoples’ workers, of all those who carry out “regulated activity” and of 
those who occupy positions of trust is as safe as possible. 
 
Prospective appointees should:  

a. Be treated as job applicants and have a clearly defined role and job 
 description 
b. Complete an application form, have an opportunity to discuss the 

requirements of the role and the church’s vision for youth and children’s 
ministry with the Youth/Children’s Pastor 

 
c. Complete a confidential declaration form 

  People seeking to work with children should be given an early opportunity to 
  declare any relevant matters; the confidential declaration form is for this  
  purpose 
 

d. Name two referees 
  Prospective candidates must give the name of two referees; Written  
  references must be obtained and then checked for validity. [See Appendix 1] 
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If a decision is made to appoint, the appointee should:  

e. Obtain a DBS (see 3.2a) 
 

f. All workers must agree to read this safeguarding children policy document and 
sign a form to say they have done so and will follow the good practice 
guidelines as laid out in Section 6 of this document 

 
g. All workers will be required to attend a basic awareness course outlining the 

policy and its practical implications 
 

h. The Parochial Church Council (PCC) should, if appointing a paid 
member of staff:  

  Decide on the candidates’ suitability  
  This is based on their personal qualities in relation to general experience,  
  aptitudes, skills, motivation and willingness to be trained.  

  
As an employer we have to ascertain the status of the applicant in terms of the list of those 
barred from working with children. We will always ask for anybody working with 
children/young people to complete a DBS form. We will not appoint anybody until we have 
seen a DBS disclosure. 
 
We will: 

a. Be prepared to say “No” if the candidate is unsuitable 
  
b. Give the volunteer an agreement to ensure mutual understanding of the role 
 
c. Confirm the successful applicant in post after a probationary period 

 
d. Provide an induction for the volunteer for the role undertaken 

 
e. Ensure safe storage of information: including all registration forms, references 

 and confidential declaration forms. They should be stored in a safe and 
 secure place within the parish and the timescale is in perpetuity 
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3.2 Disclosure and Barring 
 
The Protection of Freedoms Act 2012 changes some of the arrangements for Criminal 
Record checks. It follows on the Government’s intention to reduce the need for Criminal 
Records checks and to scale them back to what they describe as ‘common sense levels’. 
The new Government guidance includes new definitions of what is called ‘Regulated Activity’. 
Regulated Activity is different for work with children and adults. Some of the changes came 
into force on 10th September 2012, so this document outlines what needs to happen 
immediately. All other provisions within the interim policies still apply. 
 
Safer Recruitment measures and safer working practices (as outlined in Safer Guidelines 
relating to Safer Recruitment 2010) become even more important now that access to 
Criminal Record checks and barring information has been narrowed. In addition, most people 
who represent a risk to children or adults will have nothing recorded on their criminal record. 
The safest way forward is to recruit and appoint all those who will work directly with children 
or adults using the current policy of the Church of England. This includes volunteers. 
Following appointment, good practice should always be followed. (For instance, see the 
Church of England’s Protecting All God’s Children Appendix A5) 
 
Barring   
The Disclosure and Barring Service (DBS) makes decisions about barring individuals who 
are reported to them as representing a possible risk. The DBS provides access to criminal 
record information through its checking service. The CRB and ISA combined on the 1st 
December 2012 to form the Disclosure and Barring Service (DBS). The requirement on all 
organisations to notify DBS when someone is dismissed for safeguarding reasons continues. 
 
Enhanced Disclosure and Barring checks. 
There will be two types of enhanced check (also known as a disclosure). An ‘Enhanced 
Criminal Record plus Barred List Check’ discloses whether the individual is barred from 
Regulated Activity with children / vulnerable adults, as well as the convictions / cautions and 
other relevant information. This is only available for those in Regulated Activity (as defined in 
the Protection of Freedoms Act 2012.) The second type of Enhanced Check provides 
information about convictions / cautions and other relevant information but NOT whether a 
person is barred from Regulated Activity, (although the decision which led to a bar may be 
provided by the police if the police deem it relevant for the role in question). 
 
Minimum age for Criminal Record Checks.  
Criminal record checks are now restricted to those aged 16 or over. 
 
Portability.  
This is the term employed by the Government for using a Criminal Record disclosure 
obtained in one role, for a different role sometimes with a different employer or organisation. 
There can be some portability of a criminal record disclosure within the 
Parish/ Diocese if unsure contact Gill or Jenny for further advice. 
 
Please note the following: 
· anyone applying for a further role within the same church does not require a second 
criminal record check, if the work is with the same group – i.e. still with children or still with 
vulnerable adults. 
· Where someone wishes to work/volunteer in a role with a different group (for example, 
someone who has volunteered at a youth club now offering to work as a driver for a 



9 

housebound adults scheme) then a second criminal record check is required.(this only 
applies to those requiring a Barred List check) 
To accept a pre-existing criminal record disclosure from a body outside the church, the 
following requirements must be met: 
· The disclosure must be completely clear (i.e. no record of cautions, convictions or further 
information.) 
· It is less than 2 years old. 
· It is at Enhanced level and for a similar position. 
· The applicant’s identity is verified. 
· The applicant is still in the post or job for which the disclosure was obtained. 
· A reference from the previous employer or appointer is obtained to ensure that the applicant 
was appointed following receipt of the disclosure. 
· The issue date and serial number of the disclosure is recorded together with the applicant’s 
name and date of birth. 
· A Confidential Declaration Form must be completed. There are some circumstances where 
a new criminal record check should always be made: 
· where a person applies for an employed position working with children or vulnerable adults, 
and where a person is seeking ordination training then a new criminal record check is always 
required. Note - once accepted for training, there is no requirement for the training institution 
to do a new criminal record check where the check obtained when seeking ordination training 
can be provided. 
 
Regulated Activity (children) 
Eligibility for Enhanced Criminal Record plus Barred List check. To obtain an Enhanced 
Criminal Record plus Barred List check when working with children and young people, the 
Supervision and Frequency criteria must be met: 
Supervision. The question of whether or not a worker (or volunteer) is supervised is 
important. The Government has not provided a formal definition, but rather left it to each 
organisation to implement its own definition. In most church situations, one worker will not be 
acting as the formal supervisor of another worker. The more usual pattern would be for 
people to co-work. It is also important to recognise the definition of supervision. During the 
interim period the church has defined supervised activity as: 
Activity where the supervisor – who has him / herself been safely recruited - is always able to 
see the supervised worker’s actions during his / her work. 
Where you are uncertain whether this level of monitoring can be maintained continuously – 
for example, ensuring cover for all holidays and sickness absence by the supervisor then the 
role is not a supervised position and therefore remains Regulated Activity. Frequency is 
defined as where the activity meets one or more of the following: Frequently - at least once a 
week; intensively - 4 days in a 30 day period; Overnight - between the hours of 2am and 
6am. 
 
Eligibility for an Enhanced Criminal Record check (without 
Barred information).  
This is available in relation to those with significant contact through their work. The threshold 
frequently quoted by Government is that the level of contact should be greater than the sort 
of casual contact with a local shopkeeper. 
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4. Recognising Abuse 

4.1 Types of abuse 
Abuse can be: 
Physical - may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, 
suffocating, or otherwise causing physical harm to a child/young people including fabricating 
the symptoms of, or deliberately causing, ill health to a child/young person. 
 
Sexual - involves forcing or enticing a child/young person to take part in sexual activities, 
whether or not the child/young person is aware of what is happening. The activities may 
involve physical contact, including penetrative or non-penetrative acts. This may also include 
involving children/young people in looking at, or in the production of, pornographic material, 
or encouraging children/young people to behave in sexually inappropriate ways.  
 
Emotional - persistent or emotional ill treatment of a child/young person that adversely 
affects their development. May involve conveying to a child/young person that they are 
worthless, unloved, and inadequate, there only to meet the needs of another; or where 
inappropriate expectations are imposed upon them. In addition it includes children/young 
people who are regularly frightened, exploited or corrupted.  
 
Neglect - the persistent failure to meet a child/young person’s basic physical and/or 
psychological needs, likely to result in the serious impairment of the child/young person’s 
health or development, such as failing to provide adequate food, shelter and clothing, or 
neglect of, or unresponsiveness to, a child/young person’s basic emotional needs.  
 
Spiritual – inappropriate use of religious belief or practice. This can include the misuse of 
the authority of leadership oppressive teaching, intrusive healing and deliverance ministries. 
Other forms of spiritual harm include the denial to children of the right of faith or the 
opportunity to grow in the knowledge and love of God. 
 
Please also refer to the Diocesan Safeguarding Policy for more detailed descriptions of the 
above and other ways in which children/young people can be harmed.  

4.2 Recognising harm 
Those working in the statutory agencies of health and social services are specifically trained 
to identify child abuse. However, safeguarding is everybody’s responsibility and 
leaders/helpers within children and young people's work are often the first to spot the signs 
that something is wrong. 
 
A leader / helper may suspect a child / young person is being abused because:   
 

a. The child / young person tells them outright 
b. Another child/young person may indicate that their friend is being ill treated  
c. An adult may admit to the leader/helper that they have harmed a child/young 

 person in some way 
d. An allegation may be made on a child/young person's behalf by a parent or 

 carer. 
e. They may notice behaviour and/or bruises/marks that cause concern 

• Patterns of attendance: unexplained non-attendance at events 
• Mood changes 
• Nature and quantity of contact with parents: uninvolved or over 

involved 
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• Body language and behaviour e.g. children showing dislike of ‘normal’ 
body contact/sexualised behaviour 

• Play – acting out situations that show evidence of possible abuse; or 
exhibiting extreme aggression or withdrawal 

• Drawing and writing: Pictures of people with detailed genitalia, drawing 
themselves without mouths or eyes, depicting one member of the 
family in a different way  

• Indications of neglect; poor personal hygiene, inappropriate or dirty 
clothing 

• None accidental injuries to the child: Bruises, lacerations, burns and 
scalds 

 

4.3 Action for dealing with concerns about a child  
The following procedures are designed to support you in dealing with disclosures of abuse 
that may arise in the course of your work with children and young people. For the purposes 
of this work a child is a person under the age of 18 years.  
 
DO: 

• Stay calm 
• Above everything else listen, listen, listen 

 
• Make it clear that you cannot be asked to keep a secret  
• Listen to the child or young person, let them express their views and feelings 
 without interruption, accept what they are saying  
 
• Believe the child and tell them you believe them, and tell them you know that it 
 is not their fault 
• Reassure the child or young person that they have done the right thing in 
 telling someone and explain that you must pass this information on  
• Show acceptance of what the child says (however unlikely the story may 
 sound) 
• Keep calm, be honest & look at the child directly 
• Tell the child you will need to let someone else know - don't promise 
 confidentiality 
• Even when a child has broken a rule, they are not to blame for the abuse 
• Be aware that the child may have been threatened or bribed not to tell 
• Make clear notes of what was said using the child or young person’s words 
 whenever possible and as soon as possible 
• Speak to the Youth/ Children’s Pastor about any suspicions/disclosures. They 
 will then speak to the Safeguarding Officer 
• If the subject of the allegation is the Parish Priest, contact the safeguarding 
 officer who will contact the Archdeacon or Diocesan Child Protection Adviser 
 (The Bishop cannot be involved as per Clergy Discipline Measure)  

 
DO NOT: 

• Show shock or disbelief  
• Agree to keep the disclosure a secret  
• Make a promise or suggestion that you can stop the abuse  
• Ask questions seeking further detail - you risk contaminating evidence  
• Investigate any allegation - specially trained professionals undertake this role  
• Contact the alleged perpetrator   
• Make any statement or comment to the press  
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• Never push for information. If the child decides not to tell you after all, then 
accept that and let them know that you are always ready to listen 

 
REMEMBER, YOU DO NOT INVESTIGATE ANY ALLEGATION 

 
Helpful Responses: 

• You have done the right thing in telling me 
• That must have been really hard 
• I am glad you have told me 
• It's not your fault 
• I will help you 

 
DON'T SAY: 

• Why didn't you tell anyone before? 
• I can't believe it! 
• Are you sure this is true? 
• Why? How? When? Who? Where? 
• Never make false promises 
• Never make statements such as "I am shocked, don't tell anyone else" 

 
Concluding 

• Again reassure the child that they were right to tell you and show acceptance 
• Let the child know what you are going to do next and that you will let them 

know what happens  
• Speak to the Youth/ Children’s Pastor immediately. At the end of the session 

your group leader will then contact the Safeguarding Officer or Rector if the 
SO is not available.  They might also have to consider referring to Children’s 
Social Services or the Police to prevent a child or young person returning 
home if it is considered that they are seriously at risk of further abuse 

• Consider your own feelings and seek pastoral support if needed – please 
operate within boundaries of necessary confidentiality 

4.5 Allegation Policy  
Key Principles - All staff and volunteers working with children in the Diocese must know 
who to contact to report concerns or allegations about anyone working with children and 
young people. The Local Safeguarding Children Board procedures should be followed as 
closely as possible.          
      

No action should be taken that could undermine or jeopardise a subsequent statutory 
investigation. Examples of this are: checking an individual’s story, visiting the parents of the 
child concerned.                         

The Diocesan Safeguarding Adviser (DSA) should be informed as soon as an allegation is 
made. Liaison with the Local Authority Designated Officer (LADO) will then take place and 
the relevant statutory bodies will investigate. Reporting to the LADO does not transfer 
responsibility from the employer to take disciplinary action if appropriate. The LADO may 
convene one or more strategy meetings to plan the investigation; a suitable representative of 
the employer and the DSA should attend. All relevant information should be shared with 
those who have a legitimate need to know in the church and with the statutory agencies. 
Confidentiality should be maintained outside this group.         

The emotional cost to someone of making a complaint can be very high. It is important that 
the church takes complaints very seriously. Complaints should be dealt with promptly and 
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transparently. Careful records should be kept. 

Dealing with Allegations of abuse of children made against clergy, staff or volunteers 
working with children 

Any complaint or dispute should be dealt with at the lowest level necessary for resolution. 
When the allegation concerns behaviour that has harmed, or may have harmed, a child, or 
the possible commission of a criminal offence against, or related to, a child, or that the 
individual has behaved in such a way that indicates he or she is unsuitable to work with 
children, the following process must be followed. 

Allegations against clergy and lay ministers holding the Bishop’s license should be referred 
to the Bishop, either directly or indirectly through the Archdeacon or Warden of Readers as 
appropriate. The DSA will also be informed and the LADO consulted. 
Allegations against volunteer staff should be referred to the clergy responsible for the parish, 
who will then inform the DSA. The LADO will then be consulted. 
Where the allegation concerns a member of clergy the Clergy Discipline Measure 2003 has 
specific provision and the Diocesan Registrar must be involved. 

If the allegation concerns the possible commission of a criminal offence the police will be 
informed, either by the recipient of the allegation or the DSA or LADO if that is considered 
appropriate. The DSA will discuss with the LADO whether any further details are needed and 
whether there is information that establishes that the allegation is false or unfounded. 

Unless the police have requested a delay, as soon as preliminary enquiries and consultation 
indicate that a church officer or worker may have committed serious misconduct, the 
allegation should be put to him or her and he/she should normally be suspended while the 
complaint or allegation is investigated. At the time of the suspension the church officer or 
worker should be asked whether he or she undertakes any other work with children. Where 
there are other employers (paid or voluntary posts) the LADO must be informed and those 
employers will be told of the allegation. The church officer/worker will be told that this will 
happen. He or she should also be asked whether he or she lives in a household with children 
(who may need protective measures). 

5. Working with those who may pose a risk to children 
 
Research indicates that a higher proportion of convicted offenders against children may be 
found in church congregations than in the population generally. It is probable that many 
congregations will have among their number people who have abused children, only some of 
whom will be known. This is a powerful reason for implementing safer working practices, 
which apply to everyone. 

Not all of those presenting a risk will have been sexual abusers: some will have committed 
physical or emotional abuse, or neglect. The church is a unique institution in that it has a duty 
to administer to all: this poses a particular responsibility with regard to offenders and ex-
offenders. However, this duty must not compromise the safety of children: the protection of 
children is the paramount duty. 

In addition to those with convictions for offences against children, there are other groups of 
people who may also pose a risk. These may for example, be those with convictions for 
violence or sexual offences against adults, adults who perpetrate domestic violence, those 
involved in drug or alcohol addiction, or those whose behaviour in a professional setting has 
caused them to be placed on the list barring them from working with children. 
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The following advice is designed to protect both the adult involved, and children in the parish. 
Evidence shows that when an offender is known, befriended and supported by a group of 
volunteers to lead a fulfilled life without children, the risk of reoffending is reduced (though 
never eradicated). The church has an important role to play in helping the individual in these 
circumstances. 

• When it is known that a member of the congregation has sexually abused a child or 
young person the Diocesan Safeguarding Adviser must be consulted, so that a safe 
course of action can be agreed in conjunction with any relevant statutory authorities. 
There are protocols in place with the statutory authorities to enable risk to be 
assessed and the parish advised as to how to manage the risk appropriately. 
Informing the Diocesan Safeguarding Adviser should be done at the earliest 
indication of such a situation, including at the arrest of an individual: i.e. before 
conviction. It is expected that an agreement will be entered into with the offender. 
Parishes must not attempt to manage this process without appropriate professional 
advice from the Diocesan Adviser  

• If the offender’s victim is a member of the same congregation the offender should be 
introduced to another congregation. Consideration must also be given to those who 
have been abused in the past 

• The person should not be given any role or office in the church which gives them 
status or authority as a child or young person may deem that person to be trustworthy 

• A frank discussion will be held with the offender, explaining that a small group of the 
congregation will need to know the facts in order to create a safe environment for him 
or her. If possible the membership of the group should be agreed. Those needing to 
know are likely to include the clergy, church wardens, safeguarding children 
representative/ children’s work leader, and any befriending volunteers  

• It must be made clear that no one else will be informed without the offender’s 
knowledge. The highest levels of confidentiality should be maintained  

• The group should offer pastoral care, support and friendship as well as supervision. 
They should endeavour to keep channels of communication open  

Safeguarding Children Complete document 3rd Edition, March 2011 Page 23 

• Alongside the setting up of the small support group, if appropriate, consideration 
should be given as to whether the congregation should be told. This should be with 
the offender’s agreement, and should only be undertaken after careful consideration 
of all the advantages and disadvantages of this course of action. Advice from the 
offender’s supervising Probation or Police officer, if applicable, will be sought before 
any such disclosure takes place 

It will be necessary to establish clear boundaries, both for the protection of children and 
young people and to reduce the possibility of the adult being wrongly accused of abuse. An 
Agreement will be prepared with the offender, which will include the following elements: 

• attend designated services only 

• sit apart from children 
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• stay away from areas of the church where children meet 

• attend a house group where there are no children 

• decline hospitality where there are children 

• never be alone with children 

• never work, or be part of a mixed age group, with children 

Further clauses will be added to reflect individual circumstances. 

• The offender will be asked to sign the agreement 

• The agreement should be enforced, and no manipulation allowed 

• The agreement should be reviewed regularly and the Diocesan Safeguarding          
Adviser consulted, particularly if there is a need for a variation of the           
agreement  

• An agreement must remain in place for as long as the person is a member of the 
congregation, whether or not their name appears on the Sex Offenders Register 

• If the Agreement is broken, as a final resort the offender will be asked not to 
attend the church, and other statutory agencies involved will be informed. If the 
person cannot be prevented from attending the church because it is their parish 
church, the Diocesan Registrar will be consulted. A high level of supervision 
should be maintained 

• In some cases offenders only reveal their offending history after many years. In 
such situations great sensitivity will be required. It must, however, be remembered 
that there may still be a substantial risk to children. The offender will be expected 
to comply with an appropriate agreement, as above 

•  Anyone who seeks a position in the church whose CRB or ISA check discloses 
that they are barred from working with children will be reported to the police by the 
CRB, as it is an offence for such a person to seek such work, or for an employer 
to knowingly offer the work. This applies to both voluntary and paid positions  

6. Making a referral 
6.1 Referral Procedure for those with Responsibility for Children  
Any child who is or has been exposed to danger of abuse must be protected without delay. 
Think clearly about the cause for concern and make brief notes recording the facts as you 
understand them. You should use a Disclosure / Cause for concern form – ask the Youth / 
Children’s Pastor for one of these if required. This will be kept securely and shown to the 
Safeguarding Officer or Rector. You have a duty to refer your concern. (See Appendix 2) 
 
Unless it would cause a delay, you must discuss your concerns with your Safeguarding 
Officer, providing that he/she is not the cause of the concern. Should this not be possible you 
should also speak with the Diocesan Safeguarding Adviser; she/he is also available if the 
Rector is unsure of what action to take.  
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However, if the child is in immediate danger, contact the police after speaking to the 
Youth/ Children’s Pastor/ Rector, if they are unavailable, contact the police. 
 
In the case of a clear allegation or a strong suspicion the case must be referred to the Police 
or Children and Young People’s Services. Clarify with the Youth/ Children’s Pastor who is 
making the referral. The decision as to how the parents should be informed will be made in 
conjunction with the Local Authority or Police Representative.  
 
If one of the clergy is the subject of the allegation, the Diocesan Safeguarding Adviser and / 
or the Archdeacon must be consulted for advice. You are advised that, in consultation with 
the Safeguarding Adviser, any serious incident should be reported to your insurers. This 
enables them to be prepared should any claim arise.  All communications must be handled in 
a sensitive manner and should be steered by the Diocesan Communications Department.  
 
The possible consequences of making a referral can be difficult. 
However the consequences of not making a referral can be far more dangerous. 
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6.2 Referral Flow Chart 
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7. Good Practice 
 
We acknowledge that it is possible to be lulled into a false sense of security by thinking that 
church workers will never be guilty of abuse because they are part of the Christian 
Community and we are aware that children/ young people have been hurt or abused whilst in 
the care of churches. 

 
Good practice consists of taking sensible measures, to be observed by everyone.  These 
measures at the same time offer some safeguards to those working with children/young 
people from unfounded accusations or from behaving in ways that may be well intended but 
unwise. 
 

7.1 A safe environment and premises 
a. Premises should be warm, adequately lit, well ventilated and safe.  Leaders 

should be aware of what could be dangerous for children (e.g. stacks of chairs) 
and ensure that hazards are removed 
 

b. Each group should be aware of the risk assessment and health and safety 
documents for the building in which they meet. Additional risk assessments for 
specific group activities should be carried out and periodically reviewed by the 
Youth & Children’s team. The content of these assessments should be 
communicated to team members and any preventative measures put into practice 
to limit the risks to those in our care 

 
c. Team members should be aware of the siting of fire exits and fire extinguishers in 

the building used for Youth and Children’s meetings. They should also be briefed 
on the content of relevant risk assessments 

 
d. Fire exits should be kept clear and extinguishers checked regularly 
 
e. Any potentially hazardous situation (e.g. broken windows) should be dealt with as 

far as possible immediately and if necessary reported to a member of staff for 
further attention as soon as possible 

 
f. A First Aid Kit and First Aid Book should be available and its location known to all 

team members. The First Aid Kit should be checked and replenished regularly. 
Tablets / medicines should never be given to children/young people. Ideally, there 
should be an adult present who has a current First Aid qualification 

 
g. Any accidents should be recorded in the Accident Book which should be locked 

away when a group is not active 
 
h. The telephone numbers of Childline or the NSPCC Helpline should be displayed 

in a place likely to be seen by children/young people, e.g. the Church foyer 
 
i. Should any significant accident or incident take place it should be recorded on the 

appropriate form and forwarded to the Safeguarding Co-ordinator and / or the 
Rector. (see Appendix 3)  

 
j. If a landline is not available, leaders should plan to have a mobile phone on site 
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k. The Church Centre may be hired out by a number of community agencies and 
church functions at the same time as youth / children’s work. Workers need to be 
extra vigilant in this case. A weekly log of who is using the centre should be 
available to all children’s / youth workers on request 

 
l. Children / Young People will not be allowed access to The Crypt unless they are 

supervised by a parent / carer or it is part of an organised trip where permission 
has been obtained from the parents / carers. If it is discovered that children / 
young people have learnt the passcode to gain access to The Crypt, the code will 
be changed 

 
Further details can be found in the Diocesan Safeguarding Manual Page 15 

7.2 Best Practice: Staffing 
a .  Adult / Child Ratios - Guidance recommends the following ratio of leaders to 

children according to their age:  
 
  For 0 to 2 years  - 1 leader to every 3 children (1:3)  
  For 2 to 3 years  - 1 leader to every 4 children (1:4)  
  For 3 to 8 years  - 1 leader to every 8 children (1:8)  
  For over 8s   - 1 leader for the first 8 children followed by 1:12  
  (i.e. 32 children would require 3 leaders)  
 

b. There should be more than one leader for any group. (If possible have at least 
one male and one female leader if the group is mixed). You will need to assess 
how many extra leaders will be needed for outdoor activities and trips after 
completing a risk assessment for the activity 

 
c. A leader / helper should generally not be alone with a child.  Mentoring situations 

are the exception to this rule and where confidentiality is important (e.g. mentoring 
a young person) ensure that others know that the interview is taking place, that 
someone else is in the building and that parents have agreed to the mentoring 
relationship. (see separate guidelines) 

 
d. Treat all children and young people with respect and dignity befitting their age; 

watch language, tone of voice and where you put your body 
 

e. Leaders should be aware of where children are at all times. Children under the 
age of eleven should not be out of sight without the leader’s knowledge1  

 
f. Parents who help on an occasional basis with their own child’s group do not need 

to be ‘recruited’ unless the activity becomes regular. They must be responsible to 
an appointed worker 

 
g. Workers should not invite a child / young person to their home alone 
 
h. Badges must be worn by all staff and volunteers working with children to help 

children visually identify who are recognised workers 

                                                 
1 This excludes activities where parents are present and have full responsibility for their children. 
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7.3 Administration & Documentation 
 

a. Keep an up-to-date register and record of children, their parents / carers and 
contact phone numbers, attendance and other specific information (such as 
asthma, epilepsy, diabetes, allergies etc) 

 
b. Registers should be taken at weekly groups and recorded as stated above 

 
c. Leaders should be aware of any serious medical conditions that affect those in their 

care (e.g. asthma, epilepsy, diabetes, allergies).  Relevant medical information and 
emergency contact information should be accessible and available on-site and 
taken to outside activities 

 

7.4 Communication 
a. Leaders should adhere to the Information and Communication Technologies 

Safety Policy when using such communication methods with children/young 
people. (See Chapter 8) 
 

b. It is important that the finishing time for a meeting is well publicised and kept to.  
When this is likely to be changed (for example because of a special activity) 
parents should be informed. 
 

c. Clergy, the PCC and parents should be clearly informed of all the activities in 
which children and young people may take part on church premises or through 
the church in any way.  

 

7.4 Transport 
a .  Do not give lifts to children and young people on their own. Check that insurance 

covers the vehicle and passengers. Seat belts must be worn.  
 

b. When groups are finishing late or after dark, leaders should check each week how 
the children/young people are getting home to ensure they can get home safely.  
Ideally, parents should be encouraged to collect them. 

 
c. If lifts are given, leaders/helpers should vary the route so that the same person is 

not always dropped off last.  Children/ young people should sit in the back 
whenever possible.  Leaders should also avoid chatting in the car after they have 
stopped to drop someone off. There should always be two adults present. 

 
d. Transport to and from activities needs to be organised with care, ensuring seat 

belts are worn, safety seats used where appropriate and only the number of people 
covered by car insurance are carried in leaders/helpers cars.  

 
e. Under no circumstances should young people be asked by the organisation to drive 

themselves or others. 
  
f. Leaders/helpers who are driving children/young people need to be particularly 

careful about observing speed limits, and that they have adequate insurance cover. 
(Class 1 insurance is usually required.) If you have 6 points on your license you 
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must inform the group leader and they will make a decision about whether you can 
drive children/young people. Furthermore, it is at the Youth/ Children’s Pastor 
discretion whether a person is allowed to drive children/young people. 

 
g. To drive children/young people you must have held a license for at least 2 years 

and you should preferably be at least 25 years old.  

7.5 Conduct 
a .  If you see another member of staff acting in ways which might be misconstrued, be 

prepared to speak to them or to your supervisor about your concerns.  Leaders 
should encourage an atmosphere of mutual support and care which allows all 
workers to be comfortable enough to discuss inappropriate attitudes or behaviour 

 
b. Touch is an important part of human relationships.  It can, for example, be 

necessary to stop a young child from hurting him/herself. It can also be a natural 
way of responding to someone in distress. However everyone working with children 
/ young people should be sensitive to what is appropriate and inappropriate 
physical contact both in general terms and in relation to a specific individual. 
Leaders need to be conscious of situations in which their actions, however well 
intended, could be misconstrued by others, or be harmful. Try to avoid initiating 
physical contact  

 
c. Leaders / helpers should avoid speaking in an aggressive or negative way to 

children / young people.  Learn to control and discipline children without using 
physical punishment 

 
d. It is important that leaders/helpers are fair and even-handed in their treatment of 

children/young people. Favouritism should be carefully avoided 
 

e. If an event is going to be organised at a leaders’ home, parents need to be 
informed and have given their consent. There will need to be at least two leaders 
who have gone through the recruitment process. When the event is advertised 
parents will be informed if there are other adults in the house who are not DBS 
checked for St George’s Church. The home will be risk assessed before the event.  

 
f. Do not engage in any of the following:  

• invading the privacy of children when they are showering or toileting, this 
does not include those who work with children who are not able to use the 
toilet unaccompanied 

• rough, physical or sexually provocative games. This excludes games in 
which risk assessments have been done 

• making sexually suggestive comments about or to a young person, even in 
jest  

• inappropriate and intrusive touching of any form  
• any scape-goating, ridiculing, or rejecting a child or young person 

 
g. Do not let youngsters involve you in excessive attention-seeking that is overtly 

sexual or physical in nature  
 

h. Volunteers, particularly those under the age of 18, should never work unsupervised 
and should be given clear guidance and support 

 
i. Casual visitors i.e. those who have not been authorised by the Church as leaders 

or helpers, should not have access to children without the presence of an adult who 
is deemed to be responsible for the group  
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j. Special Needs - Be able and willing to accommodate children with special needs. 

Be aware of access to your building and toilet facilities  
 

k. Time alone - Minimise time alone with any child or young person. If it is vital to be 
isolated with an individual ensure that another leader is informed of where you will 
be and why. If possible remain in the view of another leader. Try never to be behind 
a closed door but if necessary tell someone that you are there. This is different for 
one to one’s (see One to One Policy) 

 

7.7 Trips 
a. Staff should consult the planning trips and residential guidelines when planning any 

trips away 
 

b. Day trips or weekends away can constitute an important part of work with children and 
young people. They also need careful preparation and organisation.  A meeting should 
always take place with all leaders / helpers involved in the weekend or day trip to 
discuss the difficulties and decide a common approach.  For example particular rules 
will need to be set and observed regarding male/female sleeping arrangements 

 
c. The planning documents for any trip or events outside normal activities must be put 

before the PCC prior to the trips taking place in order to comply with our insurances.  
Where activities such as rock climbing, swimming etc will take place our insurers 
should be contacted to ensure specific activities are covered by St. George’s policy 

 
There should always be written communication with parents about day trips or weekends 
away indicating time of departure and return as well as the nature of the activities to be 
undertaken.  A contact number should be made available so parents are able to contact 
leaders during the trip.   
 
d. A consent form signed by parents/guardians is necessary for ongoing attendance at 

youth and children’s clubs. It should also contain details of relevant medical 
information, food allergies etc. Separate consent is required for anything outside of the 
usual activities of the groups 

 
e. Do not share sleeping accommodation with children or young people if you take a 

group away 
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7.8  Connect  
Connect is St George’s mentoring policy for young people. It enables young people to meet 
with someone slightly older on a one to one basis. The following guidelines are in place: 
 

a. The adult will be DBS checked and have all of St George’s application process 
completed 

b. Connect will only occur with parental permission 
c. Young people will be given a set of guidelines, as will adults, as to how Connect 

works 
d. Connect will take place in a public place 

 
For further details see separate guidelines. 
 

7.9  Networks 
At any network event involving children/young people and their parents / carers, the children/ 
young people are the responsibility of their parents / carers. Network leaders, however, will 
endeavour to use reasonable judgement and care to ensure the health and safety of the 
children/young people at the event. Network leaders will have completed a DBS. 

8. Images  
When using photographic images of people in Diocesan publication and websites the 
following is a good practice protocol advised by the National Safeguarding and Youth 
Officers. The legal position relating to this area is currently under review by the Court of 
Appeal, who have taken the view that in one case it was at least arguable that a child 
photographed in a public place has a reasonable expectation of privacy. The guidance below 
goes beyond the current definitive legal position, which allows images of anyone in a public 
place to be published as long as the photography is not intrusive. We wish to demonstrate 
love for our neighbour to respect his or her privacy and not to cause any embarrassment. 
 

a. We want to promote and encourage the church’s work with people of all ages, through 
the appropriate use of images and video reflecting the diversity of church activities in 
our publications 

 
b. When we take someone’s photograph or film them for publication / distribution they 

should always be aware that we are doing it. Awareness can be assumed if:  
i. People are attending a photo call  
ii. The intention of taking photographs or filming is included in the invitation to the 

event and people are given the choice to opt out 
iii. Parents have completed an annual consent form and signed the image 

consent section 
 

c. In all other circumstances permission should be sought at the time the photograph is 
taken and a chance to opt out must be given  

 
d. Even given the ‘assumed awareness’ of the circumstances listed in (c) specific 

permission should be sought for images of individuals (a person may be happy for a 
large group photo, but not an individual one). Specific permission should also be 
sought where it is the intention to name any person shown in the photograph in an 
accompanying caption or article 
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e. Photographs submitted for publication where children/ young people are recognisable 
and there is insufficient evidence that their consent has been obtained should not be 
published. Permission should not be assumed, even if images have been submitted 
for publication 

 
f. Further written consent will be required from children/ young people and their 

Parents/Guardians if photographs or film are to be used in ways other than those 
stipulated at the time of consent 

 
g. Clearance forms should be stored with photographs or film for future reference 

9. Electronic Communication  
 
This policy relates to electronic communication which includes internet, e-mail and mobile 
phone. It is acknowledged that many young people find this means of communication the 
preferred means. However, electronic media creates a number of opportunities for 
unmediated one-to-one communication unless you are vigilant in ensuring that this does not 
happen.  

9.1 General principles of communication 
a. When a worker sends an e-mail, they should cc it to a third party within the 

organisation, again creating accountability. We should be explicit that the 
information is to be shared, therefore we must tell the young person as well 

b. Children and young people can find it easier to communicate via email because 
nobody is physically present.  This means the child / young person may be 
more willing to share personal and sensitive information about themselves or a 
given situation than they would face to face.  Whilst it is entirely appropriate to 
offer general advice and support, counselling should only be done by those 
qualified to give it 

 
c. In developing an internet site consider the use of firewalls – who can access 

this site?  
 
d. Ensure that you have a person with sufficient knowledge to ‘spot check’ history 

of parish computers to identify improper use 
e. Bear in mind the potential for one-to-one communication and try to ensure all 

communication is in a group context 
 
f. Do not place a child’s or young person’s testimony on a site without the express 

written consent of the person with parental responsibility 
 

g. Exercise caution when using images of children and young people on any 
internet site. As with any other images, do not name the individual child or 
young person and whenever possible, obtain consent from the person with 
parental responsibility 

 

9.2 Mobile Phones 
Texting can be done anywhere, anytime, and is therefore far more difficult to monitor.  This 
makes it even more important for youth and children’s team members to be accountable for 
the things they say and when they are said.  The benefit of text is the ability to respond 
immediately in a given situation but it is important for workers to remember: 
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a. Not every child or young person has the use of a mobile phone, and even if 
 they do, parents may not want the worker to have the number. It is important 
 for you to have alternative means of communication. It is preferable not to 
 have the phone numbers of those under 16. 
 
b. Where possible group texting should be used rather than individual texting 
 
c. Texting should be used to inform a young person of an event rather than for 

personal reasons. If you start receiving texts of a personal nature from a 
young person, you need to copy in the Youth & Children’s Pastor / Youth 
Worker and let the young person know you have copied them in 

 
d. Workers should take care of the language they use, avoiding ambiguous 

abbreviations such as ‘lol’ which could mean ‘laugh out loud’ or ‘lots of love’ 
and always end with their name 
 

e. Any text conversations that raise concerns should be saved and sent to the 
Youth / Children’s Pastor 

 
f. Mobile phone conversations and texts should not normally take place after 

9pm at night. Children and young people should be made aware of this.  
Where this takes place, and for example, is an emergency situation the worker 
should inform their supervisor as soon as possible afterwards 

 
g. Where workers take pictures of children and young people using their mobile 

phone they should ensure that they only take photographs of children and 
young people where consent has been obtained and that all images are stored 
in accordance with Data Protection Act principles. Images should not be kept 
on a workers phone but must be downloaded to the church’s computer and 
kept securely 

 
h. If you are arranging an informal trip e.g. to a coffee shop, parents should be 

informed as well as the young people (unless this is in formal youth group 
time)  

 

9.3 Chat & Messenger Services 
a. Where children / young people are using chat rooms or messengers, workers 

should encourage use of moderated chat rooms (ones that will block 
inappropriate messages)  

 

9.4 Social Networking Sites (e.g. Facebook, Bebo etc) 
a. Workers must not add anyone under the age of 16 yrs to their friends / 

associates on these sites and should use caution when adding those between 
16-18yrs. They should be mindful of what they post / others post on their site 
and consider whether it is appropriate for young people to see 
 

b. Keep everything recordable and send any messages in an email to the Youth 
& Children’s Pastor 
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c. Workers will observe the same protocols for email and messaging already 
mentioned in this policy when using such sites 

 
d. Twitter is less controllable as it is a public site; don’t use direct messaging on 

Twitter with a young person 
 

9.5 Websites & Photographs 
 a. Children / young people should not be identified by surname or other personal 
  details such as email, postal address, telephone etc 

 
b. When using photographs of children and young people it is preferable to use 
  group pictures.  If a photograph of an individual child or young person is used, 
  avoid giving personal details 
 

 
c. The office of the Data Protection Commissioner has declared that   
  photographs posted on the internet are personal data and are subject to data 
  protection legislation.  You should therefore obtain written consent from  
  parents or carers before using photographs on a website (including  
  photographs on social networking sites) 

 

9.6 Transferring/Sending files 
Workers should ensure that only legal and non-offensive content is sent / transferred and a 
log kept of any significant files.  It is also important that antivirus software and a firewall are 
installed on the computer being used. 

9.7 Helping children develop e-safety skills 
a. Technology enables children and young people to communicate very easily.  
  They can therefore be vulnerable to unscrupulous individuals who wish to  
  harm them.  Because workers are in a position of trust, they have a unique 
  opportunity to help children develop personal safety skills 
 
b. Workers can involve parents / carers by offering help and advice on the use of 

the internet in the home and maintain on-going dialogue about emerging 
technologies their children may be using 

 
c. Where a parent / carer requests that their child is not communicated with via 
  electronic communication this must be respected and an alternative found 

 
d. Children and young people also have the right to decide whether they want a 
  worker to have their email address / mobile number etc.  They should not be 
  pressurised into giving this information if they don’t want to  
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Appendix 1.1 Application Form 
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Appendix 1.2 Confidential Declaration form  
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Appendix 1.3 Policy Acceptance Form  
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Appendix 2.1  Disclosure Form   
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Appendix 2.2  Cause for Concern Form 
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Appendix 3  Accident/ Incident Report 
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Emergency Contact Numbers 
 

   

Diocesan Safeguarding 
Adviser (Wakefield, Leeds 
& East Ripon) 

Jenny Leccardi 07872005189 

DBS enquiries Gill Knowles 01924371802 

Diocesan Safeguarding 
Adviser (Bradford, 
Huddersfield & West 
Ripon) 

Jenny Price 01924371802 

Diocesan Youth Work 
Adviser 

Capt. Nic 
Sheppard 

01937585440 

Charities: 

Childline 0800 1111 

NSPCC Helpline 0800 800500 

Kidscape  02077303300 

St. George’s: 

Safeguarding Officers Clive and Cathy 
Owen 

0113 268 6629 

Youth & Children’s Pastor Lottie Jones 07958106123 

Church Wardens: Lindsey Pallant 07742920904 

 Andy Eaves 07910356575 

 Nicholas Bishop  07943822130 

Rector Jonathan Clark 0113 274 4367 

Children’s Services: 

Leeds Safeguarding 
Children Board (LSCB) 

Duty and advice 
team for 
Practioners  

0113 3950297 

Children’s Social Care: 
Emergency Duty Team  
(Referrals)  

0113 3760336 (working hours) 
0113 2409536 (out of hours) 

Police  
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