
Our Vision
Extended Letter





T hank you for everything you contribute to the mission of  
St George’s, including your thoughtful and prayerful financial giving. 

This letter is intended to help you understand our financial position at 
the start of 2016. If you want more information please contact me, or 
our Treasurer (Alastair Smith) or a Church Warden (David Kibble, Lindsey 
Pallant, Andy Eaves) or one of the Treasury Team (Ian Warner, Peter 
Darragh, Andy Hoye).

Our overall aim is to invest in God’s future by balancing 2 things: good 
long-term stewardship of everything God has given us; and vision - 
seeing what God is doing in Leeds and the North, and joining in with 
joyful obedience to his call. So, prayer is at the heart of what we do, as 
we aim to be people of both vision and realism, prudence and faith. So, 
please come to our Church Prayer Gathering, whenever you can, on the 
last Tuesday of each month.
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Dear Church Family



Last year we faced a challenge, because giving in 2014 had fallen by 
5%. So, we explained the situation and asked everyone “ to prayerfully 
consider Tithing” -  to give 10% of their income to God’s work, and a good 
proportion of that to St George’s.

We set 2 targets: first, to increase the total number of committed givers by 
30 over the year (each year c20-40 givers move on); second, to increase 
the amount given by 5%; and I warned, “if we fail to hit these targets in 
2015, we will have to cut back (staff or interns) in 2016”.

So, what happened? Ian Warner (from the Treasury Team, who analyses 
our giving trends) says, “The regular amount that was being given at 
Sept 15 when compared to Sept 14 is a 12% increase, mainly due to the 
increase in the total number of givers”.  

This is good news! The figures show an increase of 27 in the total number 
of regular givers; but the increase in the amount given, from a drop of 5% 
in 2014 to an increase of 12% in 2015 is really tremendous.  It is much 
better for the spiritual health of the Church that we have increased the 
number of people who are learning to give regularly and tithe; and it is 
financially safer that we are not dependent on a few big givers. However, 
the picture can still change rapidly if a few larger givers move away at the 
same time.

The table below shows the changes, and how many people we have giving 
in each band. It also shows that people give in different ways:

GA: Means giving by monthly standing order, gift aided (we get their tax back)
CAF: Means giving regular lump sums via the Charities Aid Foundation 
(or equivalent charity) 
OTHER: Reminds us that people give in lots of different ways, because people’s 
circumstances vary a lot - think of all those who have come to Leeds from around 
the world, and are now members of St George’s.

Sept - 15 Sept - 14

Total GA CAF Other Total GA CAF Other

£0-99 113 77 2 34 96 72 3 21
£100-199 67 57 4 6 65 52 6 7
£200-299 32 29 1 2 27 24 2 1
£300-399 16 15 1 0 10 8 1 1
£400-499 5 5 0 0 9 9 0 0
£500+ 4 4 0 0 3 3 0 0
Total 237 187 8 42 210 168 12 30

2015 // Looking Back
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The result of this upturn in giving is that we are predicting for a modest 
surplus in 2015 (which will compensate for the deficit in 2014, and help 
replenish our reserves, which we are now using more actively - see my 
note on Reserves at the end of this letter). 

One extra reason for the surplus is that we have spent less on staff than 
we budgeted for- especially on Children and Youth- because we were not 
able to make the appointments that we had hoped to make. Meanwhile 
we have been relying on some very faithful volunteers (including Ann Weir, 
Julia Thompson and Kathryn Harlow, to mention just 3 amongst a great 
team). Big thanks are due to the whole team - there is more than one way 
of giving. 
 
One other fact is worth thinking about: God has blessed 
us financially in the year when we decided to increase our 
investment in mission.

In 2015 the PCC decided to set aside some of our reserves for new 
Mission initiatives, and we committed to giving £20k a year, for 3 years, to 
help fund The Lighthouse as a new independent charity, with its own board 
of Trustees. This was achieved in autumn.

I think this shows us that our Lord, and the St George’s 
family, wants to see all God’s money being put to work- 
to extend God’s kingdom in radical and creative ways- 
so long as these initiatives are well planned- 
both prayed through and thought through- 
so that we are balancing vision and prudence.
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In 2015 we consolidated our giving. 
In 2016 we are aiming to cautiously expand our mission.

1 Investing in new staff for youth and children

We are planning to increase our investment in Youth and Children’s work- 
implementing a new leadership structure, after a year of consultation and 
discussion with the PCC and the Children’s team. We plan to have one 
Pastor (Lottie Jones) overseeing the whole of our Youth and Children’s 
ministries. Under her we will have a Part Time trainee Children’s worker 
(Jenni Merrett, 4 days with one study day), and a new Part Time trainee 
Youth worker (4 days with one study day), and a new Part Time Families’ 
worker (4 days, but term time only)- with responsibility for 0-6s and 
reaching out to their parents.

We need to make this change now as our Youth and Children are currently 
very dependent on Mark Harlow, who is currently overseeing the whole 
ministry. His curacy (a 3-year training post) ends in June 2017, and he 
needs to get experience of other ministries before then.
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2016 // Looking Ahead



2  Incremental increases in staffing

Pastoral Care, and overseeing Extra Time and Table Talk: 
John Walker works half-time on a “house for duty basis”. 
For 3 years the Diocese paid, but now it’s our responsibility. 
We judge this to be a good investment that is bearing fruit in 
Church growth among those arriving in the 3rd age 
(a very important demographic!).

Worship
Dan Hebden was 3 days a week, but is now full time Worship Leader, 
leading a team of c70; in the summer Chris Sayburn will be ordained 
and move on from St George’s. 

Students
The assistant Student Pastor post, currently Chris Balding, was 3 days 
a week, but we have made it full time to support the growing number of 
Student Networks (now 5). Dan Tyler, our Student Pastor, continues to 
oversee student ministry, but also oversees Networks and Small Groups, 
and has other responsibilities on the staff team, since Mark Powley moved
on to head up the Yorkshire Ministry Course.

Website and Comms
The role has changed and it increased from 2 to 3 days when 
Michael Ridley was appointed as Graphics and Media Administrator.

Finance
To cope with the increase in activity, our finance capacity has broadly 
increased from 2 to 3 days per week (using Paula Devis and Sally Warner).

3  Appointing a new Associate Rector

We are looking to appoint a new Associate Rector (to replace Mark Powley), 
to oversee the 18:30 Service, and all our ministries to Students and 18-30s. 

The good news is that the Diocese will fund this post.
With this new appointment, the Diocese will be funding our Rector and 
2 Associate Rectors (though remember that Joanna is splitting her time 
between St George’s and Wrangthorn). Our contribution to the Diocese (the 
Parish Share) is currently £160k.

To enable this growth we need to raise an extra £75,000 
through our Vision Appeal Gift Day.
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1 Why are we planning a deficit of £75k,  
when 2015 was a good year? In round numbers:  

• Every year we need c£15k extra to make up for those givers who   
will move on from St George’s in 2016 (the attrition rate).
• Every year we need c£15k extra from those who prefer to give by 

  regular Monthly Standing Order (rather than anticipating any 
  lump sum donations).
• The extra cost of the new Youth and Children structure (above the   
 cost of a single Children’s Pastor in the 2015 budget) is c£26k a year.
• The extra cost of the incremental increases in staffing is 
  c£19k a year.

2 Are we spending too much on staff?

a) The cost of the planned increase in staffing for mission is £45k, 
which on a total budget of c£600,000 is 7.5%. This is a significant 
increase. It is based on the current growth in St George’s, especially 
among young people, and our desire to see God’s kingdom grow 
across Leeds, and not just at St George’s. Through the staff we 
appoint we will be continuing to train leaders for God’s mission in 
Leeds and the North. This is our Vision.

b) To put our budget of £600k in perspective, the budget of St 
George’s  Crypt is £1.8m. I think that we do a huge amount of mission 
and training of leaders with our Church budget, and I believe that we 
get very good value from our staff and interns (35 people in all). We 
need to remember that making disciples, especially young disciples, 
is the key to the future of the Church of Jesus Christ in Leeds and 
the North. So, through St George’s, our giving really does make a big 
impact for God’s kingdom.

c) The staff don’t do all the work themselves. We support and enable 
teams of volunteers so that all of us can play our part in the body of 
Christ, according to our gifts. The volunteer survey revealed that still 
more people do want to get involved; but it is taking staff time (Lisa 
Woodlock) to work through all the responses and take the appropriate 
action.

Questions
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Action

Our annual Vision Appeal Gift Day is on Sunday 7th February.  Each of us 
will come forward and offer our gifts to God.  So, before then I am asking 
you to:

Pray for God to bless our vision for growth in 2016. It is a year of big 
changes: Chris Sayburn, Jimmy Lawrence, Dan Tyler and Chris Balding will 
all (probably!) move on this summer. So, please pray that God sends us 
just the right new people to strengthen the team and continue God’s work 
through St George’s.

Review your giving. It is good practice to think and pray about our giving 
each year.

Prayerfully consider tithing - giving 10% of everything God gives you to 
extend His Kingdom.

Start giving regularly to St George’s by Monthly Standing Order 
if you don’t already.

Increase your Monthly Standing Order, if God has blessed you.

Consider giving an extra one-off lump sum gift.

Please use the Church Give envelopes to make your gifts 
on February 7th (or before).

Thank you for reading this far. 

We all have many responsibilities to think about. Jesus said that one secret 
to reducing our anxiety and stress is “to seek first the Kingdom of God, 
and his righteousness; and all these (other things, that our Father knows 
we need) will be added to us”. Reviewing our giving to God’s work each 
year is one way of ensuring that our hearts are in the right place.

May God give you his peace and the blessing of his companionship 
throughout 2016.

Yours in Christ,
Jonathan
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A word about St George’s Reserves:

(I wrote this in 2015, but it is a useful reminder, and is important for those 
new to St George’s to know).

We are blessed with useful reserves (c£600,000) from the windfall that 
came when we developed the Church Centre (in 2005 we had c£800k; we 
now have c£600k). Let me share 4 thoughts about this blessing.

1. We have a lot of responsibilities for the upkeep and maintenance of 
property, which is expensive: the Church Centre; the Church building; the 
Crypt; the properties in which we house staff.  The Church Wardens have 
a plan to use our Reserves responsibly to get this work done over time, so 
that the Church is not burdened by constant appeals for money to repair 
the church roof or put in new lighting, or to replace a Church Centre carpet 
or put in a new kitchen in an intern’s house etc. This means that all our 
regular giving can go straight to active mission.

2. With the Vision God has given us to plant new forms of Church (like the 
Lighthouse) and to revitalise churches that have fallen on hard times (like 
Wrangthorn) and to send teams to do the same in other parts of Leeds 
(Mark and Kathryn Harlow in 2018?), then we are going to need all the 
assets we can lay our hands on, because these teams need seed money 
(to get new projects off the ground and to make old Church buildings fit 
for purpose). Some of our Reserves are already designated for Mission 
projects like these. With a Vision like this I would hesitate to say that ‘we 
are a rich Church’. We are ambitious for God and for Leeds, and we will 
need our God to provide even more than He has already in the years 
ahead.
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Appendix



3. There is an ongoing debate about the right level of reserves, which is 
being led by the PCC (the Church Council). Some think our reserves are 
too high- ‘we should spend more on mission now’, they say; some think 
we will need everything we’ve got because of the difficult financial climate 
we are living through (a biblical famine, which is already 7 years long and 
there may well be another 7 years to go!).  

What do you think? 
We welcome your comments and involvement in the debate. We need a 
transparent and agreed policy that reflects the views of those informed 
Christian brothers and sisters who may think differently about the use of 
our money.  Let’s guard our unity here!

4. Because we do have reserves we can stand a deficit for one or 
two years as patterns of giving adjust; and if we ever do have to cut 
expenditure (that means staff or interns) then we have time to plan 
the best way to do it, rather than having to make sudden and painful  
decisions.

So, our reserves are a blessing and we have a responsibility to use them 
for Christ’s mission- not just this year, but over time; let’s not let this 
blessing become a reason for anyone to reduce their giving to St George’s- 
because that would directly reduce our capacity for mission; rather, please 
pray for the PCC to be good stewards of God’s money and be thankful that 
they are a mission-minded lot!
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